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Physical Activity - do it for life!





Guelph Workplace “Communities in motion” (CIM) Team 

Terms of Reference

Guelph in motion Goal:

To increase the level of physical activity among adults and children in Wellington- Dufferin-Guelph who are not physically active on a regular basis to 30 minutes of activity per day at least 5 days per week.

Guelph in motion Principles:

· Physical activity is a key component to a holistic wellness approach

· We acknowledge that participation in physical activity is dependant, on individual decisions and factors, as well as social, environmental, cultural and economic influences

· We value and utilize a collaborative approach to achieving our goals

· We acknowledge that physical activity is a gateway to change other risk factors and that people who participate in regular physical activity are more likely to adopt other healthy behaviours

· We support a community driven approach and recognize that community wide effects can arise from this initiative, such as increased community capacity, reduced health disparity and impact on health service utilization.

Purpose:

· To empower workplaces to promote physical activity by offering low-cost, simple ideas to implement; evaluation guidelines and tools; communications and marketing support; 

· To maintain the integrity of the in motion licensing agreement

· To create opportunities for partners to share, network, learn and celebrate successes

· To identify resource needs and seek sources to meet these demands

Accountability:

· The Guelph Workplace CIM is a strategy under the umbrella of the Guelph Coordinating Committee.  The Guelph Coordinating Committee provides monthly reports to the WDG in motion Management Committee.

Operating Principles:

· Committee members to use a collaborative approach with all partners on committee being of equal standing

· Each committee partner committed to the provision of resources as detailed in the roles and responsibilities chart

· Each member of the committee will support the decisions made by the committee in the community

· All committee members respect each others opinions and support an environment that is honest & creative

· All decisions of the committee will be made by consensus

· All decisions are guided by the vision, mission, goals & objectives of the project

· On-going evaluation is a critical success factor for the project – both process and outcome.

Membership:

· Committee to be comprise of workplace representatives with no more than 25 members

· Each partner is responsible for recruiting their own replacement.

Meetings:

· The chair(s) will prepare the agenda, distribute it at least one week prior to the meeting

· The position of chair will be reviewed annually

· Minutes to include decisions, action steps, responsibility and timelines

· The chair does not have to take minutes

· Minutes will be completed on a rotating basis, alphabetical by last name.
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